
Current Considerations and
Suggested Monitoring of AI 
on Assessment and Selection

Discover the impact of Artificial Intelligence 
on Amberjack’s assessment process and 
candidate scores, and how we’re staying 
up-to-date with the latest developments.
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The unprecedented rise of ChatGPT (the best-known example of generative AI) 
and its impact on selection and assessment processes is currently a hot topic in 
the assessment world. Research and data around ChatGPT is evolving at pace. 
As a leading provider in the Early Careers assessment space Amberjack are keen 
to ensure that we educate and support our clients and prospects on how best to 
monitor these new advancements.

How we advise organisations to respond to these developments is influenced by 
each organisation’s current view of AI. We know some clients are actively using AI 
where they believe it can complete a task to the standard required, more efficiently 
than if it were to be completed in a more traditional way. In these cases, our 
approach to job analysis will ensure we identify how AI is being used and assess 
and identify the knowledge, behaviours, skills and characteristics required in the 
workforce to get the most out of AI.

Other clients currently see the use of AI as lacking integrity, as the work is not 
being done by their employee but by some other agent who may not have the 
same quality standards in terms of the final product produced. Some organisations 
have issued blocks on any work being completed through AIbased technology. 
For these clients, we need to show that our assessments are not impacted by 
candidates using ChatGPT and reassure them that those who perform well on the 
assessment are doing so to their credit.

We are constantly monitoring the data. And until this data informs us otherwise, 
we would still strongly advise our clients and prospects to continue using, or 
moving towards, a blended assessment approach, with the ‘whole person’ 
assessment becoming more important than ever. We will continue to monitor 
pass rates and assessment scores and look for trends and significant changes. 
This document has been created to support conversations and help navigate the 
challenges and questions that are being increasingly raised by clients.

Introduction



Here is a quick summary of how ChatGPT is evolving:

•	 In November 2022, ChatGPT-3 became the most rapidly adopted tech platform 
to date.

•	 Since then ChatGPT-3.5 and ChatGPT-4 have launched – ChatGPT-4 is behind 
a paywall.

•	 Generative AI is providing another platform for research and there has been a 
positive uptick in the use of AI for data gathering purposes to obtain information 
in far quicker time than was previously possible.

•	 Humans are still needed to digest the information that the AI has provided and 	
draw conclusions.

What is the potential impact of ChatGPT on 
selection and assessment processes?

What is ChatGPT and why do I need to be 
informed?
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The extent to which candidates can use AI to help them in an assessment process 
will depend on the types of assessments being used in the recruitment process. 
Application form questions and long answer written questions for example could 
be particularly vulnerable.

Despite claims from members of the assessment industry predicting almost all 
assessment processes will become compromised overnight (as ChatGPT can get 
the answer 100% correct every time), there have been no changes in pass rates 
or scores on Amberjack’s assessments as a result of the widespread adoption of 
ChatGPT.

We will not become complacent however. The data is being constantly monitored 
and short-term immediate fixes will be layered on top of existing measures to 
create an even more robust and fair process through deterrent and detection.

Longer-term we will support clients to review where they are as an organisation 
with regards to the use of generative AI and whether they “lean into AI” or view 
it as an integrity breach and ensure actions are taken to deter and detect. We can 
support both strategic approaches.



What is our data currently showing regarding 
the impact of the widespread adoption of AI?
We are not seeing a change in performance from our candidates.

Example 1:

We delivered a high-volume campaign in May/June 2023. The assessment in 
the campaign was made up of situational judgement items and verbal reasoning 
items. The maximum possible score remained the same as for the campaign we 
delivered in Nov 2022 for the same client before the widespread understanding 
and adoption of ChatGPT. We have seen no difference in score distributions.
Importantly, in the June 2023 data, if candidates were able to get every item 
correct, we would see a spike in candidates achieving the very top scores – which 
we are clearly not seeing in Figure 2.
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Figure 2.
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Figure 3.
Graduate Tech
Wave 1 

(largely pre-
ChatGPT -4)
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Example 2:

Example 2 is for a situational judgement test for Tech Graduates. It has been 
claimed that situational judgement tests are particularly prone to cheating due 
to their untimed nature. Figure 3 shows the score distribution for “Graduate Tech 
Wave 1” candidates (largely pre-ChatGPT adoption). Figure 4 shows “Graduate 
Tech Wave 2” (when ChatGPT had a greater profile and was more prevalent/
available)

You can see there is only a 0.05 difference in average scores and very similar score 
distributions with no spike in performance at the top score areas. Whilst this data 
is very encouraging, we will continue to run these analyses for all campaigns to 
monitor assessment performance.

Figure 4.
Graduate Tech 
Wave 2

(when ChatGPT   
was more 
prevalent and 
ChatGPT-4 also 
available)

SJT scores Wave 1, 310 Candidates (Mean=6.95)

SJT scores Wave 2, 404 Candidates (Mean=7.00)



Why are we not seeing candidate performance 
improve following the widespread adoption of 
ChatGPT?
There could be two reasons for this:
1.	 Candidates are not willing to improve their scores in the Amberjack 

assessments by using generative AI to answer the questions for them.

2.	 Candidates are not able to improve their scores in the Amberjack assessments 
by using generative AI to answer the questions for them.

Assuming some candidates have tried to improve their scores, the fact they’ve 
been unable to could relate to the actions Amberjack completed when building our 
approach to assessment which has safeguarded us against the use of AI. These 
actions are summarised in Figure 5.
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What further action is Amberjack taking?      
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Our roadmap at the end of this document sets out the further steps we are taking 
to enhance our technology and deal with any potential impact of ChatGPT, as well 
as highlighting how Amberjack is adopting AI technologies as part of its business 
processes to increase productivity and maintain high levels of service quality.

Conclusion

AI is a powerful tool that can revolutionise the recruitment process by offering 
efficiency, accuracy and diversity benefits. However, AI also comes with risks 
and challenges that need to be addressed by recruiters and organisations, such 
as transparency, trust and security issues. Therefore, it is important to adopt a 
balanced and responsible approach to using AI in recruitment and selection, by 
ensuring that it is aligned with your organisational strategy, ethical principles, 
legal standards and best practice. We are building all this into our future product 
roadmap and would be happy to provide each of our clients with more information 
as this situation evolves.

AI Product Roadmap



weareamberjack.com

a - Nervous   

b - Excited

c - Motivated

d - Enthusiastic

e - Overwhelmed

f - Hopeful

g - Scared   

h - Worried

i - Happy 

j - Lonely

k - Other


